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SERVICES

Rate card

Consulting and interim CIO / CTO services: what’s included, prices and terms.

I help growing businesses fix the processes and data underneath their technology, then choose and use
the right tools. There are two ways to work with me.

Consulting Interim CIO / CTO

£1,500 per day + VAT £3,000 per month + VAT

For one-off projects and focused pieces of work: Ongoing senior technology advice, on an advisory
e One-off projects and workshops basis:

e Systems and process reviews e Up to two days a month

o Software and supplier selection e A monthly meeting to go through findings and

e Transformation roadmaps progress

o Technology due diligence for acquisitions, e Shapes and advises on your technology roadmap
investment or sale  Advice on IT budget, cyber security and IT hiring
e Board-level reporting and advice

T . . .
erms e Technology Readiness Index reviews included

e Invoiced per day worked, payable within 30 days
e Maximum credit of £1,500: the previous day’s Terms
invoice must be paid before the next day is booked ¢ Invoiced monthly in advance

e 12-month minimum term, then rolling with six
months' notice

What the interim CIO / CTO service doesn't include

The interim CIO / CTO role is advisory: | advise on a wide range of technology decisions, while ownership stays with
your business. It does not include:

e Owning or managing your IT budget — | advise on it

e Owning, or legal responsibility for, cyber security and compliance - | review and advise
o Sitting in interviews — | advise on IT hiring and team development

e Acting as an escalation point for IT incidents

e Managing your IT suppliers or managed service provider

e Technology due diligence — available as a consulting service

Getting started

Every engagement starts with a 20-minute discovery call, to understand what you want to achieve and whether we're a good
fit. Book online at danielellis.co.uk/book or call 0203 745 8696. All prices exclude VAT.
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